
The Non-profit Organization
Sunapee Heritage Alliance is a newly formed non-
profit organization engaged in preservation and 
revitalization efforts related to historic properties and 
cultural resources in Sunapee. 

The Board of Directors are working to ensure 
that historically significant sites and properties 
throughout the town are recognized.  They will 
support efforts to find sustainable uses for those 
properties so they remain a vital part of our scenic 
and cultural landscape.

The Harbor House Livery 
Building
The Town of Sunapee has sold the Livery to the 
Sunapee Harbor Riverway Corporation with the 
understanding that plans will be developed to 
renovate the building in the near future. The deed 
requires that historic elements be maintained so 
the building remains a community asset and also 
mandates that a restoration plan include access by the 
townspeople of Sunapee.

The Riverway has leased the building to Sunapee 
Heritage Alliance with the expectation that they will 
incorporate those requirements.

Their board is approaching the planning phase for 
the Livery with all options for its future open for 
discussion.

A Music Center as a future use?
The focus so far has been a music learning center- 
chosen as a starting point by the Harbor House Livery 
Committee because the business plan fits so well 
with the character of Sunapee and fulfills many of the 
dreams expressed by local people: 
a year round restaurant and entertainment venue, 
community use and an established entity that could 
bring new patronage to surrounding businesses all 
year long.

Under the plan now being studied, the repurposed 
space would encompass a music education center, a 
multipurpose performance/theater space as well as a 
community use for the residents of Sunapee. 

Performers, songwriters, tour directors, lovers of 
music in all genres and the community would 
share the use of the restored facility on the banks 
of the Sugar River.  This wonderful location, easily 
accessible now over the new covered bridge, would 
house teaching classrooms, recording studios, a place 
for the community to gather together and a variety 
performance spaces. 

Our rich music legacy and commitment to the arts 
of all types makes this area truly one of a kind and 
a natural home for a retreat center focused on those 
endeavors.

And more possibilities...
As exciting as the music center may be, other business 
plans may emerge in the months ahead that fulfill 
our needs in other ways.  The board is committed to 
waiting on a final plan until the community has had 
the chance to bring their ideas to the forefront.
A multipurpose event space, encompassing 
possibilities for performing arts as well visual arts is a 
prime consideration.

The neighborhood
The community forum held in 2012 echoed the same 
refrain from all factions in town –now is the time to 
establish year round activity in Sunapee Harbor. 

The town master plans and many recent planning 
initiatives guide us toward a blend of private 
enterprise and community non-profit activities as the 
key to a successful revitalization.

How we’ll do it
Sunapee Heritage Alliance will initially work to solicit 
donations to cover the carrying costs of the Harbor 
House Livery building during the transition.  Once 

a plan is finalized, we will launch a campaign for 
capital costs to repair the foundation and restore the 
building for year round use. We’ll assist in any way 
we can to facilitate a relocation of the Sunapee Thrift 
Shop run by the Seniors so they can continue their 
valuable work. The horse ramp will be preserved in 
a way that it can be displayed and appreciated as a 
historical treasure. And included in our goals, is a 
commitment to use local contractors and materials 
whenever possible.

The Vision
Once completely restored, the facility will be self 
sustaining and will serve as a catalyst for the startup 
of additional year round enterprises both on SHRC 
property and neighboring private parcels. Whatever 
enterprise materializes will be a supporting partner 
for the community and its presence will cement the 
quarter of a century of stewardship work done by 
Sunapee Harbor Riverway.

We will need your help! 
This is an opportunity for anyone who values the 
history and future of Sunapee to offer their ideas for a 
successful repurposing of the Livery. 

Want To Know More? 
Contact: 

Sunapee Heritage Alliance 
PO Box 411 
Georges Mills , NH 03751

E-Mail: info@sunapeeheritagealliance.org

We look forward to bringing as many voices to the 
table as we can! Together we can use our historic 
buildings to bring about positive change for the 
community.
Sunapee Heritage Alliance is a 501 c 3 charitable corporation.

Sunapee Heritage Alliance


