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Sunapee Heritage Alliance Signs Lease with Sunapee Harbor Riverway 

Corporation for Harbor House Livery 

 

 
 

Left: Jolyon Johnson, President, Sunapee Harbor Riverway Corporation 

Right: Barbara Sullivan, Chairman, Sunapee Heritage Alliance 

 

The Town of Sunapee sold the Historic Harbor House Livery (The Livery) 

to the Sunapee Harbor Riverway Corporation (The Riverway). After decades 

of Master Plans and recent months of due deliberation by the Board of 

Selectmen with community input, the Town has taken one giant step toward 

realizing the long-held planning goals of Sunapee residents, as outlined in 

the 1985 Mirski Report, reinforced by the 2007 PLAN NH Charrette 

 and the most recent Town Master Plan. 

 

The Riverway’s mission is to “preserve and enhance the lakeside village”. 

By so doing it encourages and nurtures the financial health and cultural 

vibrancy of Sunapee’s Harbor, as a year-round destination for residents and 

visitors.   The Riverway-- a private corporation with years of experience 

managing most of the harbor properties--has agreed to lease the Livery to a 

new non-profit organization,  the Sunapee Heritage Alliance. The property 

has been put on the tax rolls and the Seniors Thrift Shop will remain in place 

for the next year or so until a new location is found by the town.  

 



Mike Durfor, Chairman of the Town Harbor House Livery Committee 

explained, “Over the last nine years, the work accomplished by this 

committee led to the coordination of efforts by many partners and 

demonstrated the urgent need to restore the building. The NH Preservation 

Alliance designated the Livery as one of “Seven to Save” for it’s 

significance in the community and it is listed on the NH State Register of 

Historic Places.  Conceptual plans have been developed for making the 

Livery a cornerstone for Sunapee Harbor’s revitalization in response to the 

feedback from Sunapee citizens attending numerous open town forums.  

Over and over again we heard the peoples wish…. “Put the building to work 

as a community resource to be proud of.”  

 

 

The Livery Building at 58 Main Street will serve as the home base for 

Sunapee Heritage Alliance, whose mission is to “engage in preservation and 

revitalization efforts related to historic properties to ensure the protection of 

our architectural and cultural heritage”.  The non-profit will be responsible 

for the ongoing building operations while plans are finalized for its 

restoration and reuse.  Expenses during the transition will be covered by 

nominal fees charged for some activities in the building and donations from 

supporters of a new future for the Harbor House Livery. 

 

The Sunapee Heritage Alliance will facilitate the visioning, planning, and 

information gathering necessary to create a successful business model that 

meets the mission of the organization and contributes to the quality of life, 

prosperity, and sustainability of Sunapee’s harbor. 

 

The Sunapee Heritage Alliance welcomes everyone to become involved in 

this exciting community project.  For more detailed information or to donate 

to the project contact:  < info@sunapeeheritagealliance.org > 

  

Barbara Sullivan, Chairman 

 

Sunapee Heritage Alliance  

PO Box 359 

Georges Mills, N.H. 03751     

 

mailto:info@sunapeeheritagealliance.org

